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Self-evaluation Summary - 2021

FISO Improvement Model Dimensions
The 6 High-impact Improvement Initiatives are highlighted below in red.

Self-evaluation Level

Excellenc
e in

teaching
and

learning

Building practice excellence Emerging moving towards Evolving

Curriculum planning and assessment Evolving

Evidence-based high-impact teaching strategies Emerging

Evaluating impact on learning Evolving

Profession
al

leadership

Building leadership teams Embedding

Instructional and shared leadership Evolving

Strategic resource management Embedding moving towards Excelling

Vision, values and culture Emerging

Positive
climate for

learning

Empowering students and building school pride Evolving

Setting expectations and promoting inclusion Embedding

Health and wellbeing Evolving
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Intellectual engagement and self-awareness Emerging moving towards Evolving

Communit
y

engageme
nt in

learning

Building communities Evolving

Global citizenship Emerging

Networks with schools, services and agencies Embedding

Parents and carers as partners Evolving moving towards Embedding
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Enter your reflective comments Largely we have identified ourselves as Evolving to Embedding in the self-evaluation process, and improvement from our
Emerging diagnosis in our 2019 evaluation. We feel we started very the 2020 year very strongly following from our 2019
year however due to COVID-19 and the significant challenges this brought our school community, the traction was stalled.
Our focus moved considerably in response to the ever changing needs of our families during remote and flexible learning.
This aligns fully to where we are in each of the Continua of Practice dimensions, clearly highlighting our need to be far more
explicit and target driven in 2020 if we are to achieve our intended goals and outcomes in the coming AIP and SSP. If we
are not able to make it visible then we are unlikely to be making the traction that the AIP requires.
A positive movement in 2020, as was the case in 2019, which isn't easily captured in the continua evaluation is the traction
of staff towards whole school improvement. We managed to introduce some structured inquiries in PLC implementation
during remote learning and engage staff in processes that continued during term 4 on return to classrooms. Our Staff
Opinion Survey remains static, with dips in collective efficacy and academic emphasis after gains in 2019. We are
anticipating this is a result of the extraordinary year staff have endured as there are positive signs of teacher growth evident
in how teachers are beginning to discuss and show curiosity about learning - their students and in building self-efficacy. Our
guaranteed and viable curriculum remains our key area of focus - building a sense of trust and understanding that
collectively we know the WHY and what before moving deeply into the HOW of practice.

Considerations for 2021 Our School Review in 2018 provided clarity about how we need to proceed in order to sharpen our approach to school wide
improvement. Our key challenge in 2020 was in developing staff capacity in order to drive the change needed to ensure our
students learning growth is increased and sustained.
Building leadership capacity is a key focus that needs to continue in 2021. Establishing a strong middle leadership team has
started as a priority within the PLC model we are implementing, Building the capacity of these leaders in data literacy,
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evidence based learning and HITS to support team collective teacher efficacy will be a strong driver. We need all staff to
know what students know, what they need to know and to develop explicit targets (benchmarks) to hit together. These
targets need to be aligned to high expectations that are in agreement both within teams and across the school.
Accountability measures need to be in place to ensure the improvement is visible. Reading and Maths will be our key
improvement foci for 2021. Our Executive Team (Lead teacher and Learning Specialists) will work with Curriculum and PLC
Leaders in targeting learning explicitly - building assessment and planning aligned to data/evidence.
Student Voice, Agency and Leadership remains the second focus. Student learning needs to run parallel to teacher
learning. Clearly articulated learning sequences that deconstruct the learning benchmarks for students need to be in every
classroom. Students need to be able to say what they can do, what they need to learn and how they will learn it. This should
be a learning frame that is embedded not only in every classroom but in every home with our parent community knowing
how to elicit this same learning focus with their children.
By actively building the academic emphasis across the school we should be able to see a shift in student engagement
(stimulating learning and active goal setting) and an increase in parent participation in student learning.

Documents that support this plan
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SSP Goals Targets and KIS

Goal 1 2021 Priorities Goal

Target 1.1 Support for the 2021 Priorities

Key Improvement Strategy 1.a
Curriculum planning and assessment

Learning, catch-up and extension priority

Key Improvement Strategy 1.b
Health and wellbeing

Happy, active and healthy kids priority

Key Improvement Strategy 1.c
Building communities

Connected schools priority

Goal 2 Improve the learning growth of every student in Literacy, particularly in Reading.

Target 2.1 By 2022, increase the percentage of students making high relative growth in NAPLAN Reading from 20% (2018) to 25 per
cent or above.

Target 2.2 By 2022, increase the percentage of students in the top 2 NAPLAN bands for Reading:

● Year 3 from 60% (2018) to 70%
● Year 5 from 45% (2018) to 54%

Target 2.3 By 2022, increase the percentage of F-6 students achieving above the median sample measure to 90% and increase the
percentage of students achieving in the 95th percentile to 45% in an identified evidence based reading assessment. 
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Target 2.4 By 2022, increase the percentage of positive endorsement for the following School Staff Survey factors to:

● Collective efficacy from 67% (2018) to 85%
● Academic emphasis from 53% (2018) to 85%
● Guaranteed and viable curriculum 38% (2018) to 85%

Key Improvement Strategy 2.a
Evidence-based high-impact teaching
strategies

Develop and consistently implement an agreed instructional model that is based on high impact teaching strategies (HITS)
for Reading (EHITS).

Key Improvement Strategy 2.b
Evidence-based high-impact teaching
strategies

Build teacher capacity to use HITS through professional learning, peer observation and feedback (EHITS).

Key Improvement Strategy 2.c
Curriculum planning and assessment

Strengthen the capacity of leaders, teams and individual teachers to analyse and use Reading data to plan for the learning
needs of all students (CPA).

Goal 3 Improve the learning growth of every student in Numeracy.

Target 3.1 By 2022, increase the percentage of students making high relative growth in NAPLAN Numeracy from 20% (2018) to 25%
or above.

Target 3.2 By 2022, increase the percentage of students in the top 2 NAPLAN bands for Numeracy:

● Year 3 from 49% (2018) to 55%
● Year 5 from 27% (2018) to 40%
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Target 3.3 By 2022, increase the percentage of F-6 students achieving above the median sample measure to 90% and increase the
percentage of students achieving in the 95th percentile to 45% in an identified evidence based mathematics assessment.

Target 3.4 By 2022, increase the percentage of positive endorsement for the following SSS factors to:

● Collective efficacy from 67% (2018) to 85%
● Academic emphasis from 53% (2018) to 85%
● Guaranteed and viable curriculum from 38% (2018) to 85%

Key Improvement Strategy 3.a
Curriculum planning and assessment

Build leader and teacher knowledge and capacity to implement a whole school Numeracy strategy (CPA).

Key Improvement Strategy 3.b
Evidence-based high-impact teaching
strategies

Build teacher capacity to use HITS through professional learning, peer observation and feedback (EHITS).

Key Improvement Strategy 3.c
Curriculum planning and assessment

Strengthen the capacity of leaders, teams and individual teachers to analyse and use Numeracy data to plan for the
learning needs of all students (CPA).

Goal 4 Increase the active participation of all students in their learning.

Target 4.1 By 2022, increase the percentage of positive endorsement for the following Attitude to School Survey factors to:

● Stimulated learning from 88% (2018) to 92%
● Student voice & agency from 70% (2018) to 85%
● Self–regulation and goal setting from 86% (2018) to 90%
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Target 4.2 By 2022, increase the percentage of positive endorsement for the following Parent Opinion Survey factors to:

● Student voice & agency from 76% (2018) to 90%
● Stimulating learning environment from 75% (2018) to 90%
● Confidence & resiliency skills from 87% (2018) to 90%

Target 4.3 By 2022, increase the percentage of positive endorsement for the following School Staff Survey factors to:

● Collective efficacy 67% (2018) to 85%
● Guaranteed and viable curriculum from 38% (2018) to 85%

Key Improvement Strategy 4.a
Intellectual engagement and
self-awareness

Develop and implement a process for students and teachers to participate in the development of challenging and realistic
student learning goals, and to monitor progress towards the achievement of goals (IESA).

Key Improvement Strategy 4.b
Health and wellbeing

Investigate and implement a whole school approach to social and emotional learning that supports positive student
behaviours and relationships (HWB).

Key Improvement Strategy 4.c
Setting expectations and promoting
inclusion

Develop a culture of high expectations and aspirations for all students
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Select Annual Goals and KIS

Four Year Strategic Goals Is this
selected for
focus this
year?

Four Year Strategic Targets
12 month target

The 12 month target is an incremental step
towards meeting the 4-year target, using the
same data set.

2021 Priorities Goal Yes Support for the 2021 Priorities LEARNING CATCH UP AND
EXTENSION: By the end of 2021,
increase the percentage of positive
endorsements  for the following School
Staff Survey factors to:
Guaranteed and viable curriculum - From
35.2% in 2020 to 60%,
Use evidence to inform teaching practice
- From 53% in 2020 to 60%
Understand formative assessment - From
40% - 60%
HAPPY, ACTIVE AND HEALTHY KIDS:
By the end of 2021, increase the
percentage of positive endorsement for
the following Attitude to School Survey
factors:
Effective Classroom Behaviour; Students
treat teachers with respect - From 80% in
2020 to 90%; Students treat each other
with respect - From 75% in 2020 to 85%
Teacher Concern; My teacher knows if
something is bothering me - From 68% in
2020 to 80%; I can talk to my teacher if
something is worrying me - From 81% in
2020 to 85%
Managing Bullying; the school deals fairly
with bullying problems - From 78% to
85%; All students are treated fairly - From
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78% to 85%
CONNECTED SCHOOLS: By the end of
2021, increase the percentage of positive
endorsement for the following Parent
Opinion Survey factors:
Parent and Community involvement -
From 81% in 2020 to 85%
Teacher Communication-From 74% in
2020 to 85%

Improve the learning growth of every
student in Literacy, particularly in
Reading.

Yes By 2022, increase the percentage of students making high relative
growth in NAPLAN Reading from 20% (2018) to 25 per cent or
above.

By the end of 2021, increase the
percentage of students making high
relative growth in NAPLAN Reading from
17% in 2019 to 22% or above.

By 2022, increase the percentage of students in the top 2 NAPLAN bands
for Reading:

● Year 3 from 60% (2018) to 70%
● Year 5 from 45% (2018) to 54%

By the end of 2021, increase the
percentage of students in the top 2
NAPLAN bands for Reading:
Year 3 - From 62% in 2019 to 66%
Year 5 - From 41% in 2019 to 50%

By 2022, increase the percentage of F-6 students achieving above
the median sample measure to 90% and increase the percentage
of students achieving in the 95th percentile to 45% in an identified
evidence based reading assessment. 

By the end of 2021, increase the
percentage of F-6 students achieving
above the median sample measure from
58% in 2020 to 70% and increase the
percentage of students achieving in the
95th percentile from 8% in 2020 to 30%
in an identified evidence based reading
assessment.

By 2022, increase the percentage of positive endorsement for the
following School Staff Survey factors to:

● Collective efficacy from 67% (2018) to 85%

By the end of 2021, increase the
percentage of positive endorsements  for
the following School Staff Survey factors
to:
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● Academic emphasis from 53% (2018) to 85%
● Guaranteed and viable curriculum 38% (2018) to 85%

Collective efficacy - From 71.3% in 2020
to 82%
Academic emphasis - From 48.9% in
2020 to 70%
Guaranteed and viable curriculum - From
35.2% in 2020 to 60%

Improve the learning growth of every
student in Numeracy.

Yes By 2022, increase the percentage of students making high relative
growth in NAPLAN Numeracy from 20% (2018) to 25% or above.

By the end of 2021, increase the
percentage of students making high
relative growth in NAPLAN Numeracy
from 20% in 2019 to 23% or above.

By 2022, increase the percentage of students in the top 2 NAPLAN bands
for Numeracy:

● Year 3 from 49% (2018) to 55%
● Year 5 from 27% (2018) to 40%

By the end of 2021, increase the
percentage of students in the top 2
NAPLAN bands for Numeracy:
Year 3 - From 46% in 2019 to 52%
Year 5 - From 35% in 2019 to 38%

By 2022, increase the percentage of F-6 students achieving above
the median sample measure to 90% and increase the percentage
of students achieving in the 95th percentile to 45% in an identified
evidence based mathematics assessment.

By the end of 2021, increase the
percentage of F-6 students achieving
above the median sample measure from
64% in 2020 to 75% and increase the
percentage of students achieving in the
95th percentile from 3% in 2020 to 30%
in an identified evidence based reading
assessment.

By 2022, increase the percentage of positive endorsement for the
following SSS factors to:

● Collective efficacy from 67% (2018) to 85%
● Academic emphasis from 53% (2018) to 85%
● Guaranteed and viable curriculum from 38% (2018) to 85%

By the end of 2021, increase the
percentage of positive endorsements  for
the following School Staff Survey factors
to:
Collective efficacy - From 71.3% in 2020
to 82%
Academic emphasis - From 48.9% in
2020 to 70%
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Guaranteed and viable curriculum - From
35.2% in 2020 to 60%

Increase the active participation of all
students in their learning.

Yes By 2022, increase the percentage of positive endorsement for the
following Attitude to School Survey factors to:

● Stimulated learning from 88% (2018) to 92%
● Student voice & agency from 70% (2018) to 85%
● Self–regulation and goal setting from 86% (2018) to 90%

By the end of 2021, increase the
percentage of positive endorsement for
the following Attitude to School Survey
factors to:

Stimulated Learning - From 87% in 2020
to 90%
Student voice and agency - From 75% to
80%
Self-regulation and goal setting - From
91% to 93%

By 2022, increase the percentage of positive endorsement for the
following Parent Opinion Survey factors to:

● Student voice & agency from 76% (2018) to 90%
● Stimulating learning environment from 75% (2018) to 90%
● Confidence & resiliency skills from 87% (2018) to 90%

By the end of 2021, increase the
percentage of positive endorsement for
the following Parent Opinion Survey
factors to:

Student voice and agency - From 80% in
2020 to 85%
Stimulated learning environment-From
75% in 2020 to 82%
Confidence and resiliency skills - From
86% in 2020 to 88%

By 2022, increase the percentage of positive endorsement for the
following School Staff Survey factors to:

● Collective efficacy 67% (2018) to 85%
● Guaranteed and viable curriculum from 38% (2018) to 85%

By the end of 2021, increase the
percentage of positive endorsements  for
the following School Staff Survey factors
to:
Collective efficacy - From 71.3% in 2020
to 82%
Guaranteed and viable curriculum - From
35.2% in 2020 to 60%
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Goal 1 2021 Priorities Goal

12 Month Target 1.1 LEARNING CATCH UP AND EXTENSION: By the end of 2021, increase the percentage of positive endorsements for the
following School Staff Survey factors to:
Guaranteed and viable curriculum - From 35.2% in 2020 to 60%,
Use evidence to inform teaching practice - From 53% in 2020 to 60%
Understand formative assessment - From 40% - 60%
HAPPY, ACTIVE AND HEALTHY KIDS: By the end of 2021, increase the percentage of positive endorsement for the following
Attitude to School Survey factors:
Effective Classroom Behaviour; Students treat teachers with respect - From 80% in 2020 to 90%; Students treat each other
with respect - From 75% in 2020 to 85%
Teacher Concern; My teacher knows if something is bothering me - From 68% in 2020 to 80%; I can talk to my teacher if
something is worrying me - From 81% in 2020 to 85%
Managing Bullying; the school deals fairly with bullying problems - From 78% to 85%; All students are treated fairly - From
78% to 85%
CONNECTED SCHOOLS: By the end of 2021, increase the percentage of positive endorsement for the following Parent
Opinion Survey factors:
Parent and Community involvement - From 81% in 2020 to 85%
Teacher Communication-From 74% in 2020 to 85%

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 1
Curriculum planning and assessment

Learning, catch-up and extension priority Yes

KIS 2
Health and wellbeing

Happy, active and healthy kids priority Yes

KIS 3
Building communities

Connected schools priority Yes
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Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Please leave this field empty. Schools are not required to provide a rationale as this is in line with system priorities for 2021.

Goal 2 Improve the learning growth of every student in Literacy, particularly in Reading.

12 Month Target 2.1 By the end of 2021, increase the percentage of students making high relative growth in NAPLAN Reading from 17% in 2019 to
22% or above.

12 Month Target 2.2 By the end of 2021, increase the percentage of students in the top 2 NAPLAN bands for Reading:
Year 3 - From 62% in 2019 to 66%
Year 5 - From 41% in 2019 to 50%

12 Month Target 2.3 By the end of 2021, increase the percentage of F-6 students achieving above the median sample measure from 58% in 2020
to 70% and increase the percentage of students achieving in the 95th percentile from 8% in 2020 to 30% in an identified
evidence based reading assessment.

12 Month Target 2.4 By the end of 2021, increase the percentage of positive endorsements  for the following School Staff Survey factors to:
Collective efficacy - From 71.3% in 2020 to 82%
Academic emphasis - From 48.9% in 2020 to 70%
Guaranteed and viable curriculum - From 35.2% in 2020 to 60%

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 1
Evidence-based high-impact teaching
strategies

Develop and consistently implement an agreed instructional model that is based on high
impact teaching strategies (HITS) for Reading (EHITS).

Yes

KIS 2
Evidence-based high-impact teaching
strategies

Build teacher capacity to use HITS through professional learning, peer observation and
feedback (EHITS).

Yes
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KIS 3
Curriculum planning and assessment

Strengthen the capacity of leaders, teams and individual teachers to analyse and use
Reading data to plan for the learning needs of all students (CPA).

Yes

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Reading growth for every child is one of our SSP goals with the 2020 AIP goals and targets supporting this. With the 2020
COVID-19 Pandemic significantly impacting our 2020 AIP and the need to realign our approach in prioritising staff and
community wellbeing, we find ourselves continuing to implement the 2020 AIP goals. Our 2019 NAPLAN Reading Growth and
Achievement Data for our year fives took a dip. While our Year 3 students met the desired 62% in the Top 2 NAPLAN  Bands
goal, our Year 5 students achieved 41%, not meeting the target 46% but also falling from 57% from Year 3 (2017) to Year 5
(2019). This supports the 17% High Relative Growth outcome, significantly lower than our desired 22%. The lack of NAPLAN
data for the 2020 prevents us from investigating the possibility of any traction or growth in reading across the school. We still
feel that growth for every child in reading is not easily identified by all teachers and the level of data literacy across the school
remains an area of focus. The need to use fluid reading data (and formative assessment) to transfer into planning and
instruction is the next level of work. This was evident during remote learning and will continue to be a key learning focus for all
staff to build collective efficacy in targeting student outcomes. We have developed a shallow understanding of HITS and how
they impact the explicitness of the instruction however this has not been aligned to our developed, agreed instructional model.
An agreed instructional model has been established throughout 2020 despite the challenges the year brought. Our intent to
have started peer observations to support professional learning was removed during the remote learning year. Moving deeply
into these with a strong professional learning focus on feedback will support the embedding of the consistent instructional
model.

Goal 3 Improve the learning growth of every student in Numeracy.

12 Month Target 3.1 By the end of 2021, increase the percentage of students making high relative growth in NAPLAN Numeracy from 20% in 2019
to 23% or above.

12 Month Target 3.2 By the end of 2021, increase the percentage of students in the top 2 NAPLAN bands for Numeracy:
Year 3 - From 46% in 2019 to 52%
Year 5 - From 35% in 2019 to 38%

12 Month Target 3.3 By the end of 2021, increase the percentage of F-6 students achieving above the median sample measure from 64% in 2020
to 75% and increase the percentage of students achieving in the 95th percentile from 3% in 2020 to 30% in an identified
evidence based reading assessment.

12 Month Target 3.4 By the end of 2021, increase the percentage of positive endorsements  for the following School Staff Survey factors to:
Collective efficacy - From 71.3% in 2020 to 82%
Academic emphasis - From 48.9% in 2020 to 70%
Guaranteed and viable curriculum - From 35.2% in 2020 to 60%
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Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 1
Curriculum planning and assessment

Build leader and teacher knowledge and capacity to implement a whole school Numeracy
strategy (CPA).

Yes

KIS 2
Evidence-based high-impact teaching
strategies

Build teacher capacity to use HITS through professional learning, peer observation and
feedback (EHITS).

Yes

KIS 3
Curriculum planning and assessment

Strengthen the capacity of leaders, teams and individual teachers to analyse and use
Numeracy data to plan for the learning needs of all students (CPA).

Yes

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Numeracy growth for every child is one of our SSP goals but was not a key focus within our 2020 AIP. With the 2020
COVID-19 Pandemic significantly impacting our focus on the SSP and the need to realign our approach in prioritising staff and
community wellbeing, the need to dive deeply into Numeracy across the school, parallel to reading, is critical. The intent
following our review has been to engage our staff in a strong learning process in reading, building self-efficacy and collective
efficacy that can then be transferred to Numeracy targets across the school. The lack of NAPLAN data for the 2020 prevents
us from investigating the possibility of any traction or growth in numeracy across the school. Like reading, we feel that growth
for every child in numeracy is not easily identified by all teachers and the level of data literacy across the school remains an
area of focus. The need to use fluid numeracy data (and formative assessment) to transfer into planning and instruction is the
next level of work. This was evident during remote learning and will continue to be a key learning focus for all staff to build
collective efficacy in targeting student outcomes. We have developed a shallow understanding of HITS and how they impact
the explicitness of the instruction however this has not been aligned to our developed, agreed instructional model. An agreed
instructional model is to be revisited in 2021 following our evaluation process and reflection. Our intent to have started peer
observations to support professional learning was removed during the remote learning year. Moving deeply into these with a
strong professional learning focus on feedback will support the embedding of a re-established consistent instructional model.

Goal 4 Increase the active participation of all students in their learning.

12 Month Target 4.1 By the end of 2021, increase the percentage of positive endorsement for the following Attitude to School Survey factors to:

Stimulated Learning - From 87% in 2020 to 90%
Student voice and agency - From 75% to 80%
Self-regulation and goal setting - From 91% to 93%
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12 Month Target 4.2 By the end of 2021, increase the percentage of positive endorsement for the following Parent Opinion Survey factors to:

Student voice and agency - From 80% in 2020 to 85%
Stimulated learning environment-From 75% in 2020 to 82%
Confidence and resiliency skills - From 86% in 2020 to 88%

12 Month Target 4.3 By the end of 2021, increase the percentage of positive endorsements  for the following School Staff Survey factors to:
Collective efficacy - From 71.3% in 2020 to 82%
Guaranteed and viable curriculum - From 35.2% in 2020 to 60%

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 1
Intellectual engagement and
self-awareness

Develop and implement a process for students and teachers to participate in the
development of challenging and realistic student learning goals, and to monitor progress
towards the achievement of goals (IESA).

No

KIS 2
Health and wellbeing

Investigate and implement a whole school approach to social and emotional learning that
supports positive student behaviours and relationships (HWB).

Yes

KIS 3
Setting expectations and promoting
inclusion

Develop a culture of high expectations and aspirations for all students Yes

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

While goals for students are imperative and will be within classrooms in 2021, our self-evaluation has indicated that we need to
move deeply into a chosen area as we cannot do everything at the same time. Our decision to continue moving deeply into
developing a culture of high expectations and aspirations for all students is supported by our SSP goals aligned to Stimulated
Learning (92%) and Voice and Agency (85%). Our 2020 ATSS data remains quite high, meeting or exceeding our desired
outcomes (2020 - Stim. Learn. 87%, V&A 75%, Regulation & Goals 91%), despite a challenging year for our families and
students.  Collected evidence (Student interviews) based on Student Voice and Agency and the HITS also highlighted the
need for a deeper focus on students' understanding what they are doing, why they are doing it and how they can be
successful. There were very poor responses across the school in this area in 2019 which supports the knowledge that many
students are not engaged in their learning or have the tools and steps to participate actively in their learning. Teachers working
with students on creating high expectations and understanding what it means to aspire to something is a priority.
Our SEL program is strong however there are gaps between behaviour and self-regulation and learning behaviours and
attitudes. Our focus has largely been around social and emotional understanding aligned to managing behaviour in classrooms
(with student self-regulation). Our ATSS data as well as our academic data strongly suggests that learning behaviours (norms)
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and character qualities need to be explicitly developed in our students in order for them to develop the confidence and ability to
grow in all areas. This will impact student behaviours in a positive way across the school also.
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Define Actions, Outcomes and Activities

Goal 1 2021 Priorities Goal

12 Month Target 1.1 LEARNING CATCH UP AND EXTENSION: By the end of 2021, increase the percentage of positive endorsements for the following
School Staff Survey factors to:
Guaranteed and viable curriculum - From 35.2% in 2020 to 60%,
Use evidence to inform teaching practice - From 53% in 2020 to 60%
Understand formative assessment - From 40% - 60%
HAPPY, ACTIVE AND HEALTHY KIDS: By the end of 2021, increase the percentage of positive endorsement for the following
Attitude to School Survey factors:
Effective Classroom Behaviour; Students treat teachers with respect - From 80% in 2020 to 90%; Students treat each other with
respect - From 75% in 2020 to 85%
Teacher Concern; My teacher knows if something is bothering me - From 68% in 2020 to 80%; I can talk to my teacher if something
is worrying me - From 81% in 2020 to 85%
Managing Bullying; the school deals fairly with bullying problems - From 78% to 85%; All students are treated fairly - From 78% to
85%
CONNECTED SCHOOLS: By the end of 2021, increase the percentage of positive endorsement for the following Parent Opinion
Survey factors:
Parent and Community involvement - From 81% in 2020 to 85%
Teacher Communication-From 74% in 2020 to 85%

KIS 1
Curriculum planning and
assessment

Learning, catch-up and extension priority

Actions Establish consistent approaches to formative assessment and frequent low-stakes testing
Establish a small group tutoring program

Outcomes -Teachers will develop an understanding of curriculum essentials to ensure mastery
-Teachers will consistently implement the agreed assessment schedule
-Teachers and leaders will regularly update data walls
-Teachers will provide regular feedback and monitor student progress using data walls
-Students in need of targeted academic support or intervention will be identified and supported
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Success Indicators -Documentation and data from formative assessments
-A documented assessment schedule and evidence of teachers inputting data and moderating assessments
-Data walls indicating clearly student progress
-Data used to identify students for tailored supports
-Appointment/staffing of tutoring programs

Activities and Milestones Who Is this a PL
Priority

When Budget

Review the PLC meeting structure to ensure curriculum essentials
are prioritised

PLC Leaders
School Improvement Team

◻ PLP
Priority

from:
Term 1
to:
Term 1

$0.00

◻ Equity funding will
be used

Develop an agreed assessment schedule in collaboration with staff Leading Teacher(s)
Learning Specialist(s)

PLC Leaders

Teacher(s)

◻ PLP
Priority

from:
Term 1
to:
Term 4

$0.00

◻ Equity funding will
be used

Establish processes for regular moderation of assessment Leading Teacher(s)
Learning Specialist(s)

PLP
Priority

from:
Term 1
to:
Term 2

$5,000.00

◻ Equity funding will
be used

Establish resourcing and professional development for individual
and tailored support programs - including staffing and parent/carer
support

Principal
School Improvement Team

PLP
Priority

from:
Term 1
to:
Term 4

$5,000.00

Equity funding will
be used
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KIS 2
Health and wellbeing

Happy, active and healthy kids priority

Actions Refine whole school approach to wellbeing (inclusive of students and staff) to consider actions at the leadership, teacher and student
levels.
Develop a wellbeing program, co-constructed and implemented in communities

Outcomes -Teachers will incorporate research based (eg. trauma informed) practices in classes and in planning  units of work
-Teachers will model and are consistent in agreed routines
-Teachers, leaders and the school community will share a common understanding of the whole school approach to wellbeing
-Teachers and leaders will establish agreed monitoring processes (for students, staff and parents) and leaders will ensure these are
visible for staff use
-Relevant teachers and leaders will implement a community wellbeing program

Success Indicators -Classroom an peer observations
-Observations of changes to classroom practices
-Documentation of frameworks, policies or programs
-Documentation of resources for wellbeing programs
-Students engagement in wellbeing programs (feedback, participation, classroom observations)
-Samples of student work
-Teacher surveys on effectiveness of programs

Activities and Milestones Who Is this a PL
Priority

When Budget

Plan for and schedule professional learning to support program
development and the overall wellbeing approach and necessary
actions, including subsequent sessions to determine impact and
review actions

Assistant Principal
Wellbeing Team

PLP
Priority

from:
Term 2
to:
Term 4

$3,000.00

◻ Equity funding will
be used

Develop targeted curriculum units collaboratively with wellbeing
team members

Assistant Principal
Wellbeing Team

PLP
Priority

from:
Term 2
to:
Term 4

$1,000.00

◻ Equity funding will
be used
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Provide clarity of roles and responsibility of teachers, education
support staff and middle leaders in agreed wellbeing monitoring
processes

Assistant Principal
School Improvement Team

◻ PLP
Priority

from:
Term 1
to:
Term 2

$5,000.00

◻ Equity funding will
be used

KIS 3
Building communities

Connected schools priority

Actions Strengthen and embed the school-wide approach to communication with parents/carers using COMPASS and Seesaw
Strengthen relationships with parents/carers and conduct regular pulse checks

Outcomes -Teachers will have strong relationships with students and parents/carers
-Students and parents/carers will feel as though they belong and are seen
-Teachers will feel confident integrating digital learning pedagogy
-Parents/carers will feel connected to the school and as partners in learning

Success Indicators -Class participation data
-Positive student survey data (internal surveys, AToSS)
-Face-to-face check-ins and teachers' perception of student interest or confidence in digital learning tasks
-Pulse check-ins with parents/carers

Activities and Milestones Who Is this a PL
Priority

When Budget

Allocate time for teachers to communicate with parents/carers School Improvement Team ◻ PLP
Priority

from:
Term 1
to:
Term 4

$2,000.00

◻ Equity funding will
be used

Prioritise collaboration time in PLCs and share effective digital
learning and relationship building strategies

PLC Leaders ◻ PLP
Priority

from:
Term 1
to:
Term 4

$0.00

◻ Equity funding will
be used
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Teachers and leaders document engagements with parents/carers
(Chronicle - COMPASS) and follow up when difficult situations
arise

All Staff PLP
Priority

from:
Term 1
to:
Term 4

$3,000.00

◻ Equity funding will
be used

Expand community access to school newsletters, social media, and
a variety of information sessions

School Improvement Team ◻ PLP
Priority

from:
Term 1
to:
Term 4

$2,000.00

◻ Equity funding will
be used

Goal 2 Improve the learning growth of every student in Literacy, particularly in Reading.

12 Month Target 2.1 By the end of 2021, increase the percentage of students making high relative growth in NAPLAN Reading from 17% in 2019 to 22%
or above.

12 Month Target 2.2 By the end of 2021, increase the percentage of students in the top 2 NAPLAN bands for Reading:
Year 3 - From 62% in 2019 to 66%
Year 5 - From 41% in 2019 to 50%

12 Month Target 2.3 By the end of 2021, increase the percentage of F-6 students achieving above the median sample measure from 58% in 2020 to 70%
and increase the percentage of students achieving in the 95th percentile from 8% in 2020 to 30% in an identified evidence based
reading assessment.

12 Month Target 2.4 By the end of 2021, increase the percentage of positive endorsements  for the following School Staff Survey factors to:
Collective efficacy - From 71.3% in 2020 to 82%
Academic emphasis - From 48.9% in 2020 to 70%
Guaranteed and viable curriculum - From 35.2% in 2020 to 60%

KIS 1
Evidence-based high-impact
teaching strategies

Develop and consistently implement an agreed instructional model that is based on high impact teaching strategies (HITS) for
Reading (EHITS).

Actions -Further refine and embed the GKPS Reading pedagogical model F-6
-Deliver professional learning to support its understanding and use
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Outcomes STUDENTS WILL: develop independent learning routines within the reading model with a deeper focus on the thinking and
discussion
TEACHERS WILL: understand reading process theory and how it supports literacy development; become consistent in implementing
the reading instructional model daily in their classrooms; develop weekly plans that support the reading model
LEADERS WILL: deliver professional learning in reading (or support this), observe and provide feedback and support

Success Indicators LEADERS: Notes from leadership team meetings reflecting on progress; SIT meeting minutes; lesson plans and observation notes;
notes from peer coaching and consultant; notes from learning walks
TEACHERS: lesson plans; notes from peer observations; PDP discussion; PLC meeting minutes
STUDENTS: leader notes from conversations with students during learning walks and academic focus group

Activities and Milestones Who Is this a PL
Priority

When Budget

Design and deliver reading professional learning Learning Specialist(s)
PLC Leaders

PLP
Priority

from:
Term 1
to:
Term 4

$10,000.00

◻ Equity funding will
be used

Develop a structure and schedule for leadership observation
(classroom) and whole school learning walks and peer
observations

All Staff
School Improvement Team

PLP
Priority

from:
Term 1
to:
Term 4

$5,000.00

◻ Equity funding will
be used

KIS 2
Evidence-based high-impact
teaching strategies

Build teacher capacity to use HITS through professional learning, peer observation and feedback (EHITS).

Actions -Revisit HITS in alignment with the agreed reading pedagogical model, explicitly implementing HITS in planning and teaching
instruction
-Spotlight the HITS 'feedback'  in professional learning for staff explicitly - feedback to teachers and from teachers
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Outcomes LEADERS WILL: develop their own knowledge of HITS, particularly feedback; use observations to focus on feedback
TEACHERS WILL: understand how HITS strengthen their instruction; Articulate the alignment of HITS to our reading pedagogical
model; use HITS in structuring their planning and instruction; explore feedback as a driver for deep learning; use peer observations
to focus on feedback
STUDENTS WILL: be able to articulate what feedback is and how it helps them to be successful; provide feedback to their teachers
about their learning

Success Indicators LEADERS: SIT meeting minutes; coaching observation notes using a HITS rubric
TEACHERS: PLC meeting notes; peer observation notes, self-evaluation against the HITS rubric
STUDENTS: leader notes from conversations with students during learning walks and academic focus groups

Activities and Milestones Who Is this a PL
Priority

When Budget

Design and deliver FEEDBACK, HITS and Assessment (Formative)
professional learning as a learning loop

All Staff
Leadership Team

PLP
Priority

from:
Term 2
to:
Term 3

$0.00

◻ Equity funding will
be used

Develop a structure and schedule for leadership observation
(classroom) and whole school learning walks and peer
observations

All Staff
School Improvement Team

PLP
Priority

from:
Term 1
to:
Term 4

$0.00

◻ Equity funding will
be used

KIS 3
Curriculum planning and
assessment

Strengthen the capacity of leaders, teams and individual teachers to analyse and use Reading data to plan for the learning needs of
all students (CPA).

Actions -Revisit Co-constructed reading data walls using summative and formative assessment
-Develop Curriculum knowledge in reading, developing consistent planners that reference standards and measures
-Knowing reading targets and using evidence to support this as part of the PLC norms

Outcomes LEADERS WILL: revisit co-constructing reading walls with teachers; monitor whole school reading data; support professional
learning in data literacy; drive the embedding of the PLC model
TEACHERS WILL: co-construct reading walls in PLCs; develop a deeper understanding of the PLC model and use this to build data
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literacy collectively; explore formative assessment to support summative whole school reading assessment; use data to inform
planning and instruction
STUDENTS WILL: be able to articulate what their next step in learning is, understand how to use feedback and and informative
shared via assessment to progress their learning
PARENTS WILL: have knowledge of what their child's next step in reading is and the standard aimed for

Success Indicators LEADERS: Reading data wall discussion and movement regularly; SIT meeting minutes; PLC meeting minutes; Data and evidence
is used to drive discussion
TEACHERS: Cohort data wall discussion and movement; PLC meeting notes; student assessment (Formative and summative);
further evidence of student learning; professional conversations using evidence and developing curriculum knowledge is a growing
norm
STUDENTS: leader notes from conversations with students during learning walks and academic focus groups
PARENTS: leader notes from conversations with School Council and PFA as well as sample focus groups

Activities and Milestones Who Is this a PL
Priority

When Budget

PLC Model more deeply implemented across the school All Staff
Leading Teacher(s)

PLC Leaders

◻ PLP
Priority

from:
Term 1
to:
Term 4

$5,000.00

◻ Equity funding will
be used

Design and deliver ASSESSMENT (Formative & Summative)
professional learning for staff

Leadership Team
PLC Leaders

PLP
Priority

from:
Term 1
to:
Term 4

$1,000.00

◻ Equity funding will
be used

Whole school and community summative reading walls and
community formative reading walls co-constructed

PLC Leaders
School Improvement Team

◻ PLP
Priority

from:
Term 1
to:
Term 4

$0.00

◻ Equity funding will
be used
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Targeting reading intervention based on data and evidence
collection by teachers (with strong alignment to the Tutor Initiative)

Literacy Leader
School Improvement Team

◻ PLP
Priority

from:
Term 1
to:
Term 4

$1,000.00

◻ Equity funding will
be used

Goal 3 Improve the learning growth of every student in Numeracy.

12 Month Target 3.1 By the end of 2021, increase the percentage of students making high relative growth in NAPLAN Numeracy from 20% in 2019 to
23% or above.

12 Month Target 3.2 By the end of 2021, increase the percentage of students in the top 2 NAPLAN bands for Numeracy:
Year 3 - From 46% in 2019 to 52%
Year 5 - From 35% in 2019 to 38%

12 Month Target 3.3 By the end of 2021, increase the percentage of F-6 students achieving above the median sample measure from 64% in 2020 to 75%
and increase the percentage of students achieving in the 95th percentile from 3% in 2020 to 30% in an identified evidence based
reading assessment.

12 Month Target 3.4 By the end of 2021, increase the percentage of positive endorsements  for the following School Staff Survey factors to:
Collective efficacy - From 71.3% in 2020 to 82%
Academic emphasis - From 48.9% in 2020 to 70%
Guaranteed and viable curriculum - From 35.2% in 2020 to 60%

KIS 1
Curriculum planning and
assessment

Build leader and teacher knowledge and capacity to implement a whole school Numeracy strategy (CPA).

Actions -Refine and re-introduce the GKPS Maths pedagogical model F-6
-Deliver professional learning to support its understanding and use

Outcomes LEADERS WILL: deliver professional learning in Numeracy (or support this), observe and provide feedback and support
TEACHERS WILL: understand 'maths talk' and how it supports numeracy development; become consistent in implementing the
numeracy instructional model daily in their classrooms; develop weekly plans that support the numeracy model
STUDENTS WILL: develop independent learning routines within the numeracy model with a deeper focus on the thinking and
discussion
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Success Indicators LEADERS: Notes from leadership team meetings reflecting on progress; SIT meeting minutes; lesson plans and observation notes;
notes from peer coaching and consultant; notes from learning walks
TEACHERS: lesson plans; notes from peer observations; PDP discussion; PLC meeting minutes
STUDENTS: leader notes from conversations with students during learning walks and academic focus group

Activities and Milestones Who Is this a PL
Priority

When Budget

Design and deliver numeracy professional learning Learning Specialist(s)
Principal

PLP
Priority

from:
Term 1
to:
Term 4

$0.00

◻ Equity funding will
be used

Develop a structure and schedule for leadership observation
(classroom) and whole school learning walks and peer
observations

All Staff
School Improvement Team

◻ PLP
Priority

from:
Term 2
to:
Term 4

$5,000.00

◻ Equity funding will
be used

KIS 2
Evidence-based high-impact
teaching strategies

Build teacher capacity to use HITS through professional learning, peer observation and feedback (EHITS).

Actions -Revisit HITS in alignment with the agreed reading pedagogical model, explicitly implementing HITS in planning and teaching
instruction
-Spotlight the HITS 'feedback'  in professional learning for staff explicitly - feedback to teachers and from teachers

Outcomes LEADERS WILL: develop their own knowledge of HITS, particularly feedback; use observations to focus on feedback
TEACHERS WILL: understand how HITS strengthen their instruction; Articulate the alignment of HITS to our reading pedagogical
model; use HITS in structuring their planning and instruction; explore feedback as a driver for deep learning; use peer observations
to focus on feedback
STUDENTS WILL: be able to articulate what feedback is and how it helps them to be successful; provide feedback to their teachers
about their learning
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Success Indicators LEADERS: SIT meeting minutes; coaching observation notes using a HITS rubric
TEACHERS: PLC meeting notes; peer observation notes, self-evaluation against the HITS rubric
STUDENTS: leader notes from conversations with students during learning walks and academic focus groups

Activities and Milestones Who Is this a PL
Priority

When Budget

Design and deliver FEEDBACK, HITS and Assessment (Formative)
professional learning as a learning loop

All Staff
Leadership Team

◻ PLP
Priority

from:
Term 2
to:
Term 3

$0.00

◻ Equity funding will
be used

Develop a structure and schedule for leadership observation
(classroom) and whole school learning walks and peer
observations

All Staff
School Improvement Team

PLP
Priority

from:
Term 1
to:
Term 4

$0.00

◻ Equity funding will
be used

KIS 3
Curriculum planning and
assessment

Strengthen the capacity of leaders, teams and individual teachers to analyse and use Numeracy data to plan for the learning needs
of all students (CPA).

Actions -Revisit the Co-construction of numeracy data walls using summative and formative assessment
-Develop Curriculum knowledge in numeracy (BIG IDEAS), developing consistent planners that reference standards and measures
-Knowing reading targets and using evidence to support this as part of the PLC norms

Outcomes LEADERS WILL: revisit co-constructing maths data walls with teachers; monitor whole school rmaths data; support professional
learning in data literacy; drive the embedding of the PLC model
TEACHERS WILL: co-construct reading walls in PLCs; develop a deeper understanding of the PLC model and use this to build data
literacy collectively; explore formative assessment to support summative whole school rmaths assessment; use data to inform
planning and instruction
STUDENTS WILL: be able to articulate what their next step in learning is, understand how to use feedback and and informative
shared via assessment to progress their learning
PARENTS WILL: have knowledge of what their child's next step in maths is and the standard aimed for
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Success Indicators LEADERS: Numeracy data wall discussion and movement regularly; SIT meeting minutes; PLC meeting minutes; Data and evidence
is used to drive discussion
TEACHERS: Cohort data wall discussion and movement; PLC meeting notes; student assessment (Formative and summative);
further evidence of student learning; professional conversations using evidence and developing curriculum knowledge is a growing
norm
STUDENTS: leader notes from conversations with students during learning walks and academic focus groups
PARENTS: leader notes from conversations with School Council and PFA as well as sample focus groups

Activities and Milestones Who Is this a PL
Priority

When Budget

PLC Model more deeply implemented across the school All Staff
Leadership Team

PLC Leaders

◻ PLP
Priority

from:
Term 2
to:
Term 4

$2,000.00

◻ Equity funding will
be used

Design and deliver ASSESSMENT (Formative & Summative)
professional learning for staff

Leadership Team
PLC Leaders

◻ PLP
Priority

from:
Term 1
to:
Term 4

$0.00

◻ Equity funding will
be used

Whole school and community summative numeracy walls and
community formative numeracy walls co-constructed

All Staff
Leadership Team

School Improvement Team

PLP
Priority

from:
Term 1
to:
Term 4

$0.00

◻ Equity funding will
be used

Goal 4 Increase the active participation of all students in their learning.

12 Month Target 4.1 By the end of 2021, increase the percentage of positive endorsement for the following Attitude to School Survey factors to:

Stimulated Learning - From 87% in 2020 to 90%
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Student voice and agency - From 75% to 80%
Self-regulation and goal setting - From 91% to 93%

12 Month Target 4.2 By the end of 2021, increase the percentage of positive endorsement for the following Parent Opinion Survey factors to:

Student voice and agency - From 80% in 2020 to 85%
Stimulated learning environment-From 75% in 2020 to 82%
Confidence and resiliency skills - From 86% in 2020 to 88%

12 Month Target 4.3 By the end of 2021, increase the percentage of positive endorsements  for the following School Staff Survey factors to:
Collective efficacy - From 71.3% in 2020 to 82%
Guaranteed and viable curriculum - From 35.2% in 2020 to 60%

KIS 1
Health and wellbeing

Investigate and implement a whole school approach to social and emotional learning that supports positive student behaviours and
relationships (HWB).

Actions --Refine the GKPS approach to behaviour management to include positive behaviour identification and school-wide, co-constructed
behaviour norms

Outcomes LEADERS WILL: co-construct the positive behaviour management model with teachers; monitor whole school behaviour data;
support professional learning in student management strategies; provide support and feedback on classroom management
strategies
TEACHERS WILL: co-construct the positive behaviour management model with students; develop consistent student management
practice aligned to the GKPS model; use positive behaviour as a lever for building relationships with students
STUDENTS WILL: be able to articulate what behaviours norms are expected of them; know how their positive behaviour supports
their learning
PARENTS WILL: have knowledge of the GKPS positive behaviour model; know the behaviour norms

Success Indicators LEADERS: Time Out room data; SIT meeting minutes; PLC meeting minutes; coaching observation notes; notes from discussion
with teachers and students;
TEACHERS: Staff feeling supported and effective in their classrooms; observation notes indicate behaviour norms in place
STUDENTS: leader notes from conversations with students during learning walks; ATSS data increase in classroom behaviour,
teacher concern, managing bullying and school connectedness
PARENTS: leader notes from conversations with School Council and PFA; POS data increase in voice & agency

Activities and Milestones Who Is this a PL
Priority

When Budget
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Design and deliver professional learning with whole staff inclusive
of learning norms

Leadership Team
Principal

PLP
Priority

from:
Term 2
to:
Term 3

$0.00

◻ Equity funding will
be used

Design and structure  classroom observation and Learning Walk
support schedule focused on learning norms aligned to success
measures

All Staff
Principal

School Improvement Team

PLP
Priority

from:
Term 3
to:
Term 3

$0.00

◻ Equity funding will
be used

KIS 2
Setting expectations and
promoting inclusion

Develop a culture of high expectations and aspirations for all students

Actions -Co-construct school-wide learning norms and success measures for teachers and students

Outcomes LEADERS WILL: co-construct learning norms and success measures with teachers; use observations and learning walks to discuss
learning norms and success measures with students and teachers;
TEACHERS WILL: co-construct learning norms and success measures with students
STUDENTS WILL: be able to articulate what learning norms; know how learning norms support their learning
PARENTS WILL: have knowledge of the learning norms

Success Indicators LEADERS:  Coaching observation notes; notes from discussion with teachers and students;
TEACHERS: PLC meeting notes; observation notes indicate learning norms in place
STUDENTS: leader notes from conversations with students during learning walks; ATSS data increase in stimulated learning, voice
& agency, effective teaching time and high expectations for success
PARENTS: leader notes from conversations with School Council and PFA; POS data increase in voice & agency and stimulated
learning

Activities and Milestones Who Is this a PL
Priority

When Budget
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Design and deliver  professional learning with whole staff inclusive
of learning norms

School Improvement Team PLP
Priority

from:
Term 2
to:
Term 3

$0.00

◻ Equity funding will
be used

Design and structure  classroom observation and Learning Walk
support schedule focused on learning norms aligned to success
measures

PLC Leaders
School Improvement Team

PLP
Priority

from:
Term 2
to:
Term 4

$2,000.00

◻ Equity funding will
be used
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Equity Funding Planner
Equity Spending Totals
Category Total proposed

budget ($)
Spend ($)

Equity funding associated with Activities and Milestones $5,000.00 $5,000.00

Additional Equity funding 0.00 $20,500.00

Grand Total $5,000.00 $25,500.00

Activities and Milestones
Activities and Milestones When Category Total proposed

budget ($)
Equity Spend
($)

Establish resourcing and professional
development for individual and tailored support
programs - including staffing and parent/carer
support

from:
Term 1
to:
Term 4

School-based staffing
Professional development (excluding

CRT costs and new FTE)

CRT

$5,000.00 $5,000.00

Totals $5,000.00 $5,000.00

Additional Equity spend
Outline here any additional Equity spend for
2021

When Category Total proposed
budget ($)

Equity Spend
($)

Staffing for Tutor Learning Initiative program from:
Term 1
to:
Term 4

School-based staffing
CRT

$20,500.00

Totals $20,500.00
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Professional Learning and Development Plan

Professional Learning
Priority

Who When Key Professional Learning
Strategies

Organisational Structure Expertise Accessed Where

Establish processes for
regular moderation of
assessment

Leading
Teacher(s)

Learning
Specialist(s)

from:
Term 1
to:
Term 2

Design of formative
assessments

Moderated assessment of
student learning

Formalised PLC/PLTs

Formal School Meeting /
Internal Professional
Learning Sessions

PLC/PLT Meeting

Internal staff
Learning Specialist

Literacy Leaders

On-site

Establish resourcing and
professional development for
individual and tailored
support programs - including
staffing and parent/carer
support

Principal
School

Improvement
Team

from:
Term 1
to:
Term 4

Planning
Preparation

Curriculum development

Formal School Meeting /
Internal Professional
Learning Sessions

Timetabled Planning
Day

PLC/PLT Meeting

Literacy expertise
Internal staff

Learning Specialist

Literacy Leaders

On-site

Plan for and schedule
professional learning to
support program
development and the overall
wellbeing approach and
necessary actions, including
subsequent sessions to
determine impact and review
actions

Assistant
Principal

Wellbeing
Team

from:
Term 2
to:
Term 4

Curriculum development
Formalised PLC/PLTs

Student voice, including
input and feedback

Formal School Meeting /
Internal Professional
Learning Sessions

Timetabled Planning
Day

PLC/PLT Meeting

Internal staff On-site

Develop targeted curriculum
units collaboratively with
wellbeing team members

Assistant
Principal

Wellbeing
Team

from:
Term 2
to:
Term 4

Planning
Preparation

Curriculum development

Formal School Meeting /
Internal Professional
Learning Sessions

Timetabled Planning
Day

Internal staff On-site
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Teachers and leaders
document engagements with
parents/carers (Chronicle -
COMPASS) and follow up
when difficult situations arise

All Staff from:
Term 1
to:
Term 4

Preparation
Demonstration lessons

Formal School Meeting /
Internal Professional
Learning Sessions

PLC/PLT Meeting

Internal staff
External consultants

COMPASS Team

On-site

Design and deliver reading
professional learning

Learning
Specialist(s)

PLC
Leaders

from:
Term 1
to:
Term 4

Collaborative
Inquiry/Action Research
team

Curriculum development

Demonstration lessons

Whole School Pupil Free
Day

Formal School Meeting /
Internal Professional
Learning Sessions

PLC/PLT Meeting

Learning Specialist
Literacy Leaders

External consultants

Literacy Consultant

On-site

Develop a structure and
schedule for leadership
observation (classroom) and
whole school learning walks
and peer observations

All Staff
School

Improvement
Team

from:
Term 1
to:
Term 4

Planning
Peer observation

including feedback and
reflection

Student voice, including
input and feedback

Formal School Meeting /
Internal Professional
Learning Sessions

PLC/PLT Meeting

Internal staff On-site

Design and deliver
FEEDBACK, HITS and
Assessment (Formative)
professional learning as a
learning loop

All Staff
Leadership

Team

from:
Term 2
to:
Term 3

Design of formative
assessments

Individualised Reflection

Student voice, including
input and feedback

Whole School Pupil Free
Day

Formal School Meeting /
Internal Professional
Learning Sessions

PLC/PLT Meeting

Internal staff
Learning Specialist

On-site

Develop a structure and
schedule for leadership
observation (classroom) and

All Staff from:
Term 1

Peer observation
including feedback and
reflection

Formal School Meeting /
Internal Professional
Learning Sessions

Internal staff On-site
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whole school learning walks
and peer observations

School
Improvement
Team

to:
Term 4

Formalised PLC/PLTs

Individualised Reflection

PLC/PLT Meeting

Design and deliver
ASSESSMENT (Formative &
Summative) professional
learning for staff

Leadership
Team

PLC
Leaders

from:
Term 1
to:
Term 4

Design of formative
assessments

Formalised PLC/PLTs

Student voice, including
input and feedback

Formal School Meeting /
Internal Professional
Learning Sessions

PLC/PLT Meeting

Internal staff On-site

Design and deliver numeracy
professional learning

Learning
Specialist(s)

Principal

from:
Term 1
to:
Term 4

Curriculum development
Formalised PLC/PLTs

Demonstration lessons

Formal School Meeting /
Internal Professional
Learning Sessions

Timetabled Planning
Day

Learning Specialist
Maths/Sci Specialist

On-site

Develop a structure and
schedule for leadership
observation (classroom) and
whole school learning walks
and peer observations

All Staff
School

Improvement
Team

from:
Term 1
to:
Term 4

Peer observation
including feedback and
reflection

Formalised PLC/PLTs

Student voice, including
input and feedback

Formal School Meeting /
Internal Professional
Learning Sessions

PLC/PLT Meeting

Internal staff On-site

Whole school and community
summative numeracy walls
and community formative
numeracy walls
co-constructed

All Staff
Leadership

Team

School
Improvement
Team

from:
Term 1
to:
Term 4

Planning
Formalised PLC/PLTs

Formal School Meeting /
Internal Professional
Learning Sessions

PLC/PLT Meeting

Internal staff On-site
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Design and deliver
professional learning with
whole staff inclusive of
learning norms

Leadership
Team

Principal

from:
Term 2
to:
Term 3

Formalised PLC/PLTs
Student voice, including

input and feedback

Demonstration lessons

Formal School Meeting /
Internal Professional
Learning Sessions

PLC/PLT Meeting

Internal staff On-site

Design and structure
classroom observation and
Learning Walk support
schedule focused on learning
norms aligned to success
measures

All Staff
Principal

School
Improvement
Team

from:
Term 3
to:
Term 3

Peer observation
including feedback and
reflection

Formalised PLC/PLTs

Student voice, including
input and feedback

Formal School Meeting /
Internal Professional
Learning Sessions

PLC/PLT Meeting

Internal staff On-site

Design and deliver
professional learning with
whole staff inclusive of
learning norms

School
Improvement
Team

from:
Term 2
to:
Term 3

Planning
Collaborative

Inquiry/Action Research
team

Student voice, including
input and feedback

Formal School Meeting /
Internal Professional
Learning Sessions

Communities of Practice

PLC/PLT Meeting

Internal staff On-site

Design and structure
classroom observation and
Learning Walk support
schedule focused on learning
norms aligned to success
measures

PLC
Leaders

School
Improvement
Team

from:
Term 2
to:
Term 4

Peer observation
including feedback and
reflection

Formalised PLC/PLTs

Student voice, including
input and feedback

Formal School Meeting /
Internal Professional
Learning Sessions

Communities of Practice

PLC/PLT Meeting

Internal staff On-site
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